Annex 1

	Project title: Biodiversity financing strategy 

	This project aims to address gaps in biodiversity finance planning and institutional coordination by developing and operationalizing a comprehensive Biodiversity Finance Strategy for Jordan.

	Outcome / Output
	Indicators
	Baseline
	End-of-Project Target
	Means of Verification

	Output 1: Policy and Institutional Review (PIR)
	1. PIR completed and validated by steering committee
	No PIR (baseline:0)
	PIR validated
	PIR report

	
	2. Number of biodiversity-relevant policies reviewed
	Fragmented policies (baseline:0)
	25 policies reviewed
	Workshop minutes

	
	3. Institutional bottlenecks identified
	No institutional mapping (baseline:0)
	5 constraints identified
	Policy briefs

	
	4. Coordination mechanisms proposed
	No gender consideration (baseline:0)
	3 mechanisms proposed
	MoEnv submissions

	
	5. Policy recommendations adopted
	(baseline:0)
	3 recommendations adopted
	 

	Output 2: Biodiversity Expenditure Review (BER)
	1. BER finalized and validated
	No BER (baseline:0)
	BER validated
	BER report

	
	2. % of biodiversity expenditures identified
	No tagging (baseline:0%)
	75% expenditures tagged
	Tagging datasets

	
	3. Ministries applying tagging
	No mapping of biodiversity spend (baseline:0)
	3 ministries tagging
	Moenv memos

	
	4. Donor/private biodiversity flows quantified
	(baseline:0)
	5 donor/private flows mapped
	Expenditure database

	Output 3: Financial Needs Assessment (FNA)
	1. FNA finalized
	No costing (baseline:0)
	FNA validated
	FNA report

	
	2. % of NBSAP targets costed
	No gap analysis (baseline:0)
	100% NBSAP targets costed
	Costing models

	
	3. Finance gap calculated
	No institutional engagement (baseline:0)
	Finance gap in USD
	Gap assessment

	
	4. Costing methodologies applied
	(baseline:0)
	3 costing methods applied
	Stakeholder minutes

	
	5. Institutions engaged
	(baseline:0)
	5 institutions involved
	Valuation annexes

	Output 4: Biodiversity Finance Strategy (BFS)
	1. BFS finalized and validated
	No BFS (baseline:0)
	BFS validated
	BFS report

	
	2. Finance solutions prioritized
	No prioritized finance solutions (baseline:0)
	5 finance solutions prioritized
	Solution briefs

	
	3. Solutions endorsed for implementation
	No roadmap (baseline:0)
	3 endorsed by MoF/MoEnv
	MoF endorsement letters

	
	4. Gender/climate co-benefits included
	No stakeholder validation (baseline:0)
	All solutions screened for gender/climate
	Roadmap document

	
	5. Roadmap developed with timelines
	(baseline:0)
	Implementation roadmap with timelines
	Dialogue minutes

	
	6. High-level dialogues conducted
	(baseline:0)
	2 national dialogues held
	 concept notes

	
	7. Public-private instruments proposed
	(baseline:0)
	2 PPP finance solutions proposed
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